
Grants Application  
 

Application Details 

Fund Holehird Trust 19/20 (Groups) Application no 21500b 

Project cost £20,105.00 Amount 
requested 

£3,500.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Learning Plus Ambleside 

Post Town 
 

AMBLESIDE District South Lakeland 

Grant Priority 3 Index of Multiple 
Deprivation 

134 

Aims of the 
group 

Learning Plus was established to provide long term residents and migrant workers 
with the life skills, confidence and interests, which will enable them to gain 
employment or promotion, take up volunteering opportunities or training and play a full 
part in our local community. 
OBJECTIVES 
1. to provide small group and individual support in English, English as a Second 
Language,  numeracy, computing, digital technology and job search; 
2. To bring long term residents together with short stay and long stay migrant 
workers for informal discussion and joint activities; 
3. To encourage members of the group to play a full part in their local community 
through volunteering and participation in other groups and organisations; 
4. To provide additional courses and workshops in response to local demand; 
5. To assist group members to work towards qualifications where this is 
appropriate. 

 

Previous Funding Details 

No. of grant 
applications 

18 
 

No. of 
approved 
grants 

13 Total Amount 
Awarded 

£22380.00 

   

Project Details 

Project title Salary costs for Co-ordinator 

Project detail We want to reach out to people in our local community who are currently isolated as a 
result of difficulty with speaking and understanding English, loneliness, difficulty with 
using digital technology to open up communications with friends and family, disability 
and old age. We will provide: 
a. support for people who want more help with using digital technology   
b. a buddy support system for people who have newly arrived in this country and need 
help in communicating   when settling down to life in our area [ eg registering at the 
Health Centre or setting up a bank account] 
c. Community leaflets in English, Czech, Hungarian and Polish  
d. Assistance in developing creative writing skills and in writing down memories 
e  interesting volunteer placements with our own  and other local groups 

Need a.We carried out a full consultation by questionnaire with people attending our digital 
technology drop-in sessions which showed that there was a a high degree of 
satisfaction with the new skills they had acquired and the friendly atmosphere of the 
group 
b. in 2016/7 we carried out an in depth consultation with 41 migrant workers to find out 
what they wanted and what they felt other migrant workers needed.  Our new Buddy 
Support and community information packs are based on these discussion 
c. We have been providing support for European nationals and other migrant workers 
since 2002 and have found that running joint events and trips out for long term 
residents and migrant workers really does break down barriers and enable new 
friendships to be made. 
d.We have had success in helping people who use our service build up their skills and 
confidence to initially volunteer with us and then to move on to volunteer with other 



organisations in our community 

Disadvantage People using our services are disadvantaged by: 
a. significant worry about the effect of BREXIT on their lives. The number of children 
attending Ambleside Primary school who have one or more parents born outside the 
UK has increased rapidly over the last few years. Many of the European nationals, 
who we support, want to live permanently or long term in our area but do not know 
what the future holds for them.  We will be working with Altogether Now at Ambleside 
Parish Centre to provide the information and the support they need to apply for 
permanent settlement in this country. There is also worry about the rise of anti-migrant 
feeling across the UK. We will run activities to break down barriers between long term 
residents and migrant workers.  
b. Old age. As people grow old in Ambleside they often do not have the support of 
children or other younger relatives because younger people have moved away in 
search of affordable housing. At the same time people who have not acquired digital 
skills are at real disadvantage at a time when many government departments are 
requiring the use of online applications and queries. The acquisition of these skills 
enables them to keep in touch with family and deal with the demands of new 
technology. 
c. Loneliness and isolation. We live on a friendly community but people can become 
very isolated as a result of bereavement, and younger family members moving away 
in search of affordable housing and better job opportunities 
d. Our food bank nearly ran out of food over Easter as more people in our community 
are experiencing real poverty.  

Benefits As a result of our grant: 
a. 20 people will gain skills in using their lap tops,  ipads and/or mobile phones 
b. 6 people newly arrived in this country will have been supported by a "buddy" to 
carry out transactions such as registering with a GP or opening a bank account 
c.  50 people will feel better informed about our local community through reading our 
community information leaflets 
e. 5 people will have learned new skills through taking up volunteer placements 

Measure a. When people come into our organisation we ask them to tell us what they want to 
gain from joining one of our groups or volunteering and this is followed up at the end 
of the year. 
b. Three times a year, we ask our ESOL students to tell us what language skills they 
would like us to concentrate on [ grammar, vocabulary, English for Work, listening and 
speaking, writing formal letters and emails etc] . We work with them to assess what 
progress has been made during the previous three months and what they would like to 
concentrate on in the following three months. 
c. People joining our Creative Writing and Digital Technology workshops also assess 
progress three times a year and help to plan their own activities during the following 
three months. 
d. Creative Writing students will produce a  small book of their writing at the end of the 
year 
e. We will ask people engage in the Buddy Scheme as volunteers and service users to 
report back on what has been gained and to give their suggestions for ways or 
improving the service. We will also ask organisations visited by service users with their 
buddies for comments on the scheme 
e. We will ask our ESOL students to assess our community information packs t the 
end of the year 
At the end of the year we will produce a monitoring and evaluation report. 

After funding 
ends 

We will carry out a full assessment of the "Buddy" support scheme and the Community 
Information packs at the end of year to monitor the number of people who have used 
them and how useful they were found to be and will hold a meeting to discuss how we 
want to take these schemes forward. 
 
We will continue to provide our other regular services but will also monitor and 
evaluate their success in consultation with service users, volunteers, local 
stakeholders and staff. 

No of 
beneficiaries 

50 No of volunteers 3 

  



Expenditure 

Staff costs: £3,500.00 
This is salary costs for our Co-ordinator 

  

 

Income 

Amount of 
funding raised 
so far 

£7,082.00 Methodist Church Community Fund £3582, Awards for All 
£2000, Methodist circuit £500, charges and donation 
[anticipated] £1000 

Applying 
Elsewhere 

Yes Awards for All new grant £6023, Frieda Scott Trust £3500 

  

Assessment 

Assessor’s 
comments  

Application to help towards the salary costs of their part time Project Co-ordinator. 
Registered charity (1098190) that support adults who normally meet in Ambleside 
Library to improve individual’s creative writing, communication and computer skills. 
The group also provide a meeting place for isolated people.  
They provide computer drop in workshops which include kindle and smartphone 
tuition. A Buddy scheme for migrant workers, English lessons for people where 
English is their second language and also creative writing workshops.  
The work of the co-ordinator is important to the organisation, directing the efforts of 
volunteers and tutors to deliver the training. 
The co-coordinator started the role in 2017 and has 4 hours of teaching, per week and 
6 hours administration development and outreach. She is paid £19 an hour for tuition 
and £15 an hour for administration, she has a number of duties including:- 
Developing policies and procedures, setting up systems 
Communications and publicity 
Recruitment 
Developing partnership working and community outreach work. 
Develop new training programmes, activities and events. 
Deliver some of the courses 
 
The organisation ran at a loss last year but had the funds to cover this.   
 
Priority – Older people 
Charitable objectives 
To advance the education of the beneficiaries as the Trustee think fit. 
 
Recommend a contribution and the application will go to another of our funds to help 
towards the project costs 

 


